
 

 

Leader Video Tips (from Southeast Church) 
 Asking Great Questions 
 Challenging Personalities 
 Conducting A Great Prayer Time 
 Building Relationships During Group 
 Building Relationships Outside 

Group 
 Creating A Group Covenant 
 Childcare 
 Group Killers 
 Leading Great Discussions 
 What Must Be Done After Your First Meeting 
 Active Listening 
 Building A Relational Bridge 
 Conducting A Great First Meeting 
 Confrontation And Carefrontation 
 Developing Future Leaders 
 Developing Hearts For Others During 

Group Time 
 Developing Hearts For Others Outside 

Group Time 
 Evaluating Your Missional Heartbeat 
 Finding Future Leaders 
 Helping People Group During Group Time 
 Helping People Group Outside Group Time 
 Staying Spiritually Vibrant 
 Using Curriculum Well 
 When Your Group Is Too Big 
 When Your Group Is Too Small 
 Why A Coach is Helpful 

http://www.northridgerochester.com/Leaders/Videos  

Small Group Leader Resource Videos 
 
We have created a page on our NR Website where short 
Small Group Leader training videos can be found. 
 
Please check out these great topics... 

 

 

Instant Advice (from Various Church Leaders) 
 Planning And Organizing Your Group 
 Improving Your Facilitation Skills 
 Communicating Vision For Your Small Group 
 Handling Problems In Your Group 
 Getting New People To Attend 

Your Group 
 Your Main Role 
 Why Community Is Important 
 Get Close To Followers, Or Main-

tain A Distance 
 Knowing How To Lead Leaders 
 The #1 Quality Of A Servant 

Leader 

How To Be A Small Group Leader 
(Seacoast Church) 
Session 1: The Heart Of A Leader 
Session 2: Planning And Organizing 
Your Small Group 
Session 3: Facilitating Healthy Group 
Discussion 
Session 4: Dealing With Difficult Group 
Situations 
Session 5: Mentoring 
Your Apprentice 

Vision: Why Small Groups? 
 John Piper: Christians Do Life 

Together 
 Andy Stanley: Maximum Impact 

Through Small Groups 
 Mark Driscoll: All You Have To 

Do Is Ask 

http://www.northridgerochester.com/Leaders/Videos  

This Small Group  Leader resource page can also be located 
using the media  tab on the Northridge Website. 


